





LIONESS TRAINING

Awakening the Instinctively Great Trainer in YOU!

The life of a lion cub depends upon how quickly and effectively the Lioness teaches the skills it will
need to be successful and independent of her — very much
like our employees, patients , students and clients depend
on us to teach them the skills they need to be successful.

What can we learn from the Lioness’ approach?

It’s a jungle out there!

Join Katherine Eitel as she takes us on a journey through
the jungle of effective training skills and shares lessons on
coaching that will forever impact the way you teach your
valuable information and guide your employees, patients, students and/or clients.

COURSE OBJECTIVES:

=  How to teach it so they really get it!
=  Ways to adapt material for one-on-one coaching,

group trainings, team meetings, and new Let Katherine’s
employee orientations Solid and Upbeat
= How to set correct training objectives Presentations
= Ways to “chunk” your material in bite-size pieces Make Your Next Meeting
=  How to train for independence and elevate self- a HIT!

esteem

=  Ways to “read” your participants’ level of
understanding

= 20 review mechanisms and testing components

= Ways to craft training that appeals to all learning
styles

= |deas for using rewards, giveaways, learning
tools... without overdoing it!

= Correct physical learning environments or room
dynamics

= Pointers on how to deal with difficult or resistant
learners KATHERINE EITEL

= How to make learning effective, cost-effective,
and something your participants actually look
forward to!

=  What makes a great handout or course materials

=  Where to go to order training resources

www.KatherineEitel.com
info@KatherineEitel.com

800-595-7060




HAVE THEM AT HELLO! ™ &

The Lioness Approach to Instinctively Great Phone Skills

Throw out those scripts! You can be better and still be YOU! In this presentation, Katherine Eitel,
one the nation’s leading experts in patient
communications, will show you how to throw out the
scripts and tap into your own instinctive greatness to be
better than ever! By following a few simple steps,
everyone can improve their results on the phone and their
value to the practice. Katherine will give you four simple
yet innovative steps that will increase your productivity
tomorrow with new patient phone calls. Also, improve
your success with price shoppers, insurance-driven
patients, emergencies, “cleaning only” patients, pending
treatment and hygiene reminder calls as well as confirmation calls and ways to cut your cancellations
in half!

Don’t Market Your Practice... until you and your team have taken this course! If you currently
promote (or plan to promote) your practice in any media such as yellow pages, direct mail,
newspaper, radio, television, retail signage or simply through a targeted internal PR campaign, this
course will dramatically improve your success and ROl with these telephone calls. Designed for
doctors and the entire team, this course will change the
way you view those media-generated, or internally-

generated, phone calls for which you are paying so much Let Katherine’s
money! Solid and Upbeat
Presentations
COURSE OBJECTIVES: Make Your Next Meeting
a HIT!

= Convert more calls to appointments
= |ncrease return-on-investment from advertising
callers
= Keep patients from canceling
= |mprove success with:
0 Price Shoppers

0 Insurance-driven patients

0 Emergencies

0 “Cleaning only” patients

0 Pending Treatment & Hygiene Reminder

Calls

0 Confirmation Calls KATHERINE EITEL
= Learn 4 easy steps to a great call
= Juggle multiple calls with finesse www.KatherineEitel.com
* Analyze a real new patient call info@KatherineEitel.com

= Customize your own information intake form
= Preheat patients for cosmetic treatment

= Have patients hanging up saying, “WOW!” 800-595-7060




MEET KATHERINE EITEL

Dynamic * Informative ¢ Inspiring

.... That’s how healthcare professionals describe Katherine Eitel — and her highly popular motivational
keynotes, interactive presentations and onsite training programs.

Katherine Eitel, creator of The Lioness Principle, is an international
speaker, author, and experienced communications coach specializing
in non-scripted, extraordinary communications for
dental/discretionary healthcare and service-based business creating
greater profitability and personal joy. With over 25 years experience
as chairside assistant, treatment coordinator, marketing director, and
small business / practice management coach, Katherine’s
revolutionary communications training programs have helped
hundreds of practices and small businesses throw out their old, tired
scripts and access instinctive greatness improving marketing results,
organizational systems, client service and verbal skills, and bottom
line. She’s a nationally-renowned speaker, recipient of the coveted
“Spotlight-on-Speaking” award from the Speaking Consulting Network
as well as a published author in the new book, Powerful Practice.
Featured in Dental Practice Report and Dental Lab Entrepreneur
magazines, Katherine is a frequent columnist for Insurance Solutions
and Modern Hygienist Magazine.

Katherine’s remarkable client results are not only recognized by the healthcare and service
industries, but also by her peers as evidenced by her Transformational Training Workshops which are
sell-outs for educators, consultants, and trainers nationwide.

Katherine

Focus, elevate and enhance your meeting

with a relevant message KATHERINE EITEL
that will stick firmly in the memories, www.KatherineEitel.com
attitudes and action plans of your attendees info@KatherineEitel.com

is

President of the Academy of Dental
Management Consultants (2007-2008), Board Member of | VIEW KATHERINE’S
Speaking Consulting Network and active member of DEMO VIDEOS:

National Speakers Association.

delivered by an industry expert
with a proven track record.

www.KatherineEitel.com

800-595-7060

KATHERINE EITEL’S




PARTIAL LISTING OF KATHERINE EITEL'S DELIGHTED CLIENTS

Hinman Meeting
Holiday Dental Conference
Yankee Dental Conference
Seattle Study Club
Kois Center
American Academy of Cosmetic Dentistry
American Academy of Dental Group Practice
Int’l Association of Administrative Professionals
Kodak Annual Meetings
Texas Meeting
Pacific Northwest Dental Conference
Utah Dental Association
Virginia Dental Association
Rocky Mountain Dental Convention
Spokane District Dental Society
5™ District Dental Society of Kansas
Scripps Center for Dental Care
Southwest District Dental Society
Tri-County District Dental Society of Riverside, CA
Annenberg Center for Health Sciences
Dental Lab Owners Association of California
Coast Dental Services
Fortune Practice Management
Academy of Dental Management Consultants
Speaking Consulting Network (Voted
“Outstanding Speaker”)

KATHERINE EITEL

www.KatherineEitel.com
info@KatherineEitel.com

800-595-7060

KATHERINE EITEL'S

“Katherine Eitel is the best trainer in
the industry! Bar none!”
~ Linda L. Miles, CSP, CMC
Speaking Consulting Network

“For many years, Katherine Eitel has
worked with participants at the Kois
Center and has achieved remarkable
results. Over the past two years, she
has personally contributed to the
Center through her insightful
presentations and inspiring words. It
has become easy to understand why
she has been able to create so many
transformational opportunities with
the dentists and staff she touches.”

~ John C. Kois, DMD, MSD
Founder & Director, Kois Center, LLC

“I've attended similar courses in the
past and this gave me far more
useable techniques / ideas and really
gave me a sense of excitement to start

using them.”
~ Heather Peppers, Office Manager

“Katherine is a wonderful high-energy
lecturer, a very dynamic person and
excellent to work with. A “must” to
have on your program.”

~ Jane Evans , Conference Director

“Paradigm shifting.
Life changing.
Truly transformational.”
~ Janet Hagerman,Consultant/Trainer

“Your material hit the target! You
brought back the enthusiasm and life
to the passion | have for my work.
Thanks!”

~ Myrna Galpin, Office Manager




AUDIO VISUAL AND SET-UP REQUIREMENTS

ORGANIZATION:

MEETING DATE:

We are happy to provide you with the following set-up requirements to assist you in planning for a
successful meeting. Please feel free to contact our office if we can answer any questions or be of
assistance.

AuDIO/VIDEO Let Katherine’s
= Cordless lavaliere microphone with spare battery. Solid and Upbeat
= Hand-held, cordless microphone for audience Presentations
articipation .
par b Make Your Next Meeting

=  Projector which interfaces with Sony VAIO laptop
computer using IBM Compatible Microsoft Office a HIT!
PowerPoint slide presentation.

= Audio Feed from laptop through house speakers

=  Projection screen located at front left corner of
the room

SPEAKER

= Captain’s chair or tall barstool at front of room.

= Katherine does not use a podium. Instead, she
prefers a small cocktail round or small rectangle
table at front center of room (near Katherine) for
demonstration items, speech notes, and laptop KATHERINE EITEL
(preferably on floor level — not on riser).

= Small rectangle table in right front corner of room
for giveaways and workshop materials.

= Post-It self-stick easel pad (20” x 23”), easel and
flip chart markers.

= Cold water pitcher and a glass. If possible, hot 800_595_7060

water and cup.

www.KatherineEitel.com
info@KatherineEitel.com

SEATING
1* choice:
Crescent rounds (60” rounds, seating 4 to a table facing forward)
2" choice:
Classroom style (tables to write on); set up in a chevron formation
3" choice:
Lecture style






